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Template for Submission of Timeline and Deliverables for Strategic Plan Objectives 

 

Purpose 

The purpose of this template is to assist task forces in organizing and prioritizing their objectives in the CISC Strategic 

Plan 2017 – 2019. It will also serve as a communication tool to ensure CISC and Task Forces are aligned and making 

progress toward achievement of strategic plan objectives. Task force co-chairs should complete this template on behalf 

of their task force and submit it to Angela Reid-Brown (Angela.reid-brown@courts.in.gov) no later than May 31, 2017. 

 

Strategic Priority: Child Safety & Services 

 

Strategic Goal: 
Support the well-being of Hoosier children by promoting a continuum of prevention and 
protection services for vulnerable youth and their families 

 

Objective 
Number 

Objective 
Anticipated Completion 

(Month and Year) 
Deliverable 

1.1 
Support efforts to prevent child abuse and 
neglect 

1. September 2017 
2. May 2018 

1.Report on existing 
prevention efforts 
2.Develop plan to 
reduce current rates of 
child abuse and neglect 

Notes: TEAM LEAD: SANDY RUNCLE 

1.2 
Support efforts to ensure the safety of 
children in state care  
 

May 2018 

Develop 
plan/recommendations to 
enhance strengths of the 
child caring work force 
across the state. 

Notes: TEAM LEAD: CORINNE GILCHRIST 

1.3 
Promote programs and services that support 
older youth with successful transition to 
independence 

May 2018 

Provide recommendations 
to improve educational 
outcomes, access to 
housing, funding for 
services and support for 
mental health needs in 
older youth, particularly 
those involved in foster 
care. 

Notes: TEAM LEAD: BRENT KENT 
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Objective 
Number 

Objective 
Anticipated Completion 

(Month and Year) 
Deliverable 

1.4 
Promote the practice of funding for money 
follows the family / child  
 

August 2017 

Clarify if CISC is referring to 
“money follows the person” 
or something else.  If it is 
“money follows the 
person,” it is our 
understanding that this 
waiver program is coming 
to an end and will no longer 
be a focus of committee 
work.   

Notes: NONE 

1.5 

Study and evaluate barriers to receipt of 
Medicaid for prevention, early intervention, 
and treatment  
 

1. July 2017 
2. May 2018 
3. May 2019 

1.Summarize the improved access 
to primary health care through 
the increase in providers 
accepting Medicaid.  

2. Evaluate existing barriers within 
Medicaid for prevention, early 
intervention and treatment. 

3.  Develop recommendations to 
reduce identified barriers. 

 

Notes: TEAM LEAD: GARY PARKER 

1.6 

Promote an improved understanding of the 
impact of trauma on children and youth and 
the efficacy of trauma-informed practice 
 

1. May 2019 
2. January 2018 

1.Develop plan to 
enhance work force 
capable of trauma-
informed practice. 
2.Survey of rate of 
trauma informed 
practice in settings 
where children are 
cared for (i.e., schools, 
treatment programs, 
etc) and what is needed 
to be gained from 
training. 

Notes: TEAM LEAD: ZACK ADAMS 

1.7 

Coordinate and communicate child safety 
efforts with Indiana Perinatal Quality 
Improvement Collaborative (IPQIC)  
 

1. September 2017 
2. May 2018 

1. Identify goals this 
committee can 
target that build 
upon the work of 
the IPQIC. 

2. Develop plan to 
address these goals 



 

 

Objective 
Number 

Objective 
Anticipated Completion 

(Month and Year) 
Deliverable 

Notes: TEAM LEAD: MAUREEN GREER 

1.8 
Coordinate with the Indiana State Suicide 
Prevention Advisory Council  

May 2019 

Increase utilization of Zero 
Suicide initiative in 
providers, agencies, 
systems around the state. 

Notes: TEAM LEAD: JEAN SCALLON 

 

 

 

 


